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DEFINITION OF TERMS AND ACCRONYMS 

	Precinct Management
	Precinct management is targeted urban management as detailed in the Guidance Note for Built Environment Performance Plans.  In South Africa there are four types of legislated precinct management entities: Special Rating Areas, City Improvement Districts, Management Districts/Areas and Urban Improvement Precincts. 

	Precinct
	A walkable geographic area that has specific socio-economic characteristics that requires detailed planning within the broader administrative boundaries of a municipality.  Precincts can be categorised into emerging, established and declining precincts.

	Targeted 
	Spatial Targeting as per the National Development Plan and Urban Networks Strategy as included in the Guidance Note for Built Environment Performance Plans

	Built Environment Performance Plans (BEPPs)
	BEPPs are outcomes-based urban investment strategies, submitted by metropolitan municipalities on an annual basis in terms of the Division of Revenue Act.

	GLOSSARY

	CIDs
	City Improvement Districts

	DCOG
	Department of Cooperative Governance

	MPRA
	Municipal Property Rates Act

	NT
	National Treasury

	SAPMI
	South African Precinct Management Initiative

	SAPOA
	South African Property Owners Association

	SRA
	Special Rating Area


1. INTRODUCTION

1.1. Since 2013, National Treasury (NT) and the Department of Cooperative Governance (DCOG) have been supporting metros in the formulation of long term investment strategies aimed at achieving productive and inclusive cities via Built Environment Performance Plans (BEPPs) in accordance with the Division of Revenue Act. One of the focus areas within BEPPs is the concept of precinct management, which is a component of the Built Environment Value Chain.

1.2. The above mentioned collective action is undertaken within the framework of the National Development Plan and the Integrated Urban Development Framework’s strategic goals of governance, spatial transformation, growth and access. 
1.3. NT entered into a Memorandum of Understanding with the South African Property Owners Association (SAPOA) in January 2016. This is aimed at collaboration towards accelerated spatial transformation of South African urban centres, with a focus on precinct management.
1.4. Precinct management initiatives exist across South Africa. The key regulatory instrument in this regard is are (1) the Special Rating Areas, as contained in the Municipal Property Rates Act, which is administered by DCOG and (2) the Gauteng CID Act and (3) Local bylaws.
1.5. In September 2015, the Supreme Court of Appeal delivered a judgment that The Gauteng CID Act was open to constitutional challenge, which led to a research report commissioned by SAPOA and the Johannesburg CID Forum. 
1.6. Through engagement and consultation with key stakeholders and practitioners it was determined that a broad overarching initiative was needed to propel forward various streams of activity related to the practice of precinct management in South Africa. The work of these activity streams is to be collectively referred to as the SAPMI (South African Precinct Management Initiative).

1.7. The South African Precinct Management Initiative (SAPMI) Consultative Forum, including its three Subcommittees is therefore constituted by NT and DCOG.
2. INSTITUTIONAL ARRANGEMENTS
	ITEM
	CONSULTATIVE  FORUM
	SUBCOMMITTEES

	1. Purpose
	Make recommendations for policy formulation and legislation to Government.

Guide the overall SAPMI and facilitate the effective engagement with key stakeholders both in the public and private sectors. 

Establish additional Sub-committees, if required.
Promote SAPMI within member organisations and ensure alignment of initiatives.

Develop a common vision for SAPMI within 3 months of the convening of the Consultative Forum.

	Management of Subcommittee Work Plan.

Subcommittee 1: Review existing Precinct management legislation 
Subcommittee 2: Outcomes-based precinct management policy formulation and enabling legislative framework, with a focus on precinct management partnerships,
Subcommittee 3: Knowledge Management - 

Establishment of an appropriate Practitioner Association for public and private sector management practitioners in South Africa, including a skills development approach.

	2. Duration
	Until all approved Subcommittee Work Plans have been completed, including the establishment of a Practitioner Association 

	Until the Subcommittee Work Plan has been completed.

	3. Chairing of meeting
	DDGs of NT & DCoG on a rotational basis
	Chair to be a member of the Consultative Forum.  

Subcommittee 1: DCOG 

Subcommittee 2: NT 
Subcommittee 3: SAPOA / Improvement District Industry

	4. Meeting Location
	Rotation, as above
	To be decided by the subcommittee

	5. Secretariat
	NT 

The agenda shall be approved by the Chairperson. The Agenda and Sub-Committee input reports are to be circulated at least 7 days before the date of the meeting.

Minutes shall be circulated 14 days after the date of the meeting.


	Chairs of Subcommittees

The agenda shall be approved by the Chairperson. The Agenda and input reports are to be circulated at least 7 days before the date of the meeting.

Minutes shall be circulated 14 days after the date of the meeting.

	6. Membership composition and delegates
	Core Group: Representatives from each member organisation: NT, DCOG, SALGA, SAPOA, and Improvement District Industry.

Director level upwards (Public Sector).  Current/active Board member (Private Sector)
Nomination and replacements of representatives by the Member organisations need to be ratified in writing as follows: (1) DDG to be ratified by the respective DGs, (2) other public sector representatives by DDG: IGR (National Treasury) and DDG in charge of the IUDF(DCOG) and (3) Board of Directors to ratify in the case of Private Sector Partners. 

	Core Group:  Representatives from each member organisation: NT, DCOG, SAPOA, SALGA and Improvement District Industry.

Primary stakeholder group: Metros/Municipalities (officials from the planning and finance/revenue departments), including municipalities with precinct management pilots, additional representatives from the Core Group member organisations
Invited reference group members

Principle of 50/50 public/private representation



	7. Proxies
	Members of the Consultative Forum may nominate a proxy of a similar seniority to attend a meeting. The nominated proxy shall have the same rights as the member at the attended meeting. 

The nominated proxy shall provide relevant feedback to the Consultative Forum on behalf of the member they are representing.

	Members of the Subcommittee may nominate a proxy of a similar seniority to attend a meeting. The nominated proxy shall have the same rights as the member at the attended meeting. 

The nominated proxy shall provide relevant feedback to the Subcommittee on behalf of the member they are representing.

	8. Frequency of meetings
	Quarterly or twice per quarter initially

Approval of Annual Calendar of Meetings.

	To be decided by the Subcommittee as per approved work plan

	9. Terms of Reference
	Approval of Terms of Reference for the Consultative Forum and Sub-Committees

The Terms of Reference shall be reviewed by Consultative Committee members annually. The Terms of Reference shall be adopted by the Subcommittees after each Consultative Forum annual review.  

	Recommendations for Terms of Reference and amendments thereof to the Consultative Forum

	10. Work plan
	Approval of annual outcomes-based Work Plan for the Subcommittees and securing of the required resources. 
The Work Plans are to be developed in line with the SAPMI Common Vision and ratified within 3 months of the convening of the Consultative Forum.
	Recommendations for work plan and amendments thereof to the Consultative Forum 

Amendments to work plans have to be approved by the Consultative Forum before taking effect.

Report on Work Plan progress to the Consultative Forum


	11. Professional Service Providers
	Appoint any service providers to undertake specific work as per the approved Work Plan. Service Providers will be managed at the Subcommittee level.

Develop an approach for the procurement of service providers (contracting and funding)

The principle of resource sharing by member organisations should be adhered to, subject to budgetary processes of the various member organisations. 

	Recommend appointment to Consultative Forum
Management of professional service providers contracts.

Manage any service providers that may be appointed by the Consultative Forum to undertake specific work.



	12. Quorum 
	At least two representatives from each public sector member organisation and three representatives from each Private sector member organisation within the core group. 

The principle of 50/50 public/private representation must be adhered to. 

	At least one representative from each member organisation within the core group

	13. Meeting reimbursements and remuneration
	There is no remuneration to Consultative Forum members from SAPMI. All costs for attendance of meetings are for the members own costs.

	There is no remuneration to Subcommittee members from SAPMI. All costs for attendance of meetings are for the members own costs.


3. APPROVAL

_________________________________________
____________________

NT: Chairperson of the Consultative Forum




Date
_________________________________________
____________________

DCOG: Chairperson of the Consultative Forum



Date
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